





摘   要  本文分析了企业成长创业、守业和展业阶段企业面临的难题和企业家为解决这些难题应当履行的
焦点活动，而后基于这些焦点活动和企业家胜任力研究相关文献，归纳讨论了企业成长不同阶段企业家应
当具备的胜任力结构。
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Abstract  This study analyzed the difficulties in enterprises’ growth stages which conclude start-up stage,
maintaining stage and extension stage. Then explored the entrepreneur’s focal activities for these difficulties.
Finally,following the these focal activities and the literature review about entrepreneur’s competency,this paper
sumed up and discussed entrepreneur’s competency structure at the different stages of enterprises’ growth.
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导向（Model the values）、创造拓展点（Create exter-
nal focus）、预见并把握未来的变化（Anticipate change
and prepare for the future）、优秀的执行力（Implement
with quality,speed,and value）、带领大家达成目标
（Achieve results with people）、评价与行动（Evaluate
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